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	The information within this section of the Resource Manual should be seen as a set of ideas and potential methods for councils to promote greater sustainability within the residential built environment. It is not specifically a toolkit; however, it does offer a wide range of case studies and approaches that could be applied by other councils.


An increasing number of community education programmes are operating around the country, focused on providing sustainability education to households. The effectiveness of such programmes is varied, depending on the depth and breadth of their reach. For example, Eco Design Advisors can make a great deal of difference on a home-by-home basis. Information leaflets and product displays may be seen by a much wider audience but have less impact. This section gives a selection of examples where council is the lead agency, including:

Advisory services 

Eco Design Advisors have been employed at Waitakere City, Auckland City, Hamilton City, Tauranga City/Western Bay of Plenty District, Kapiti Coast District, Wellington City, Nelson City and Queenstown Lakes District Councils. They provide free independent advice on energy, water and material choices in home building projects. 

Having an identified specialist in-house means that there is a contact and education point for homeowners and for industry, and that councils can offer a service that has a direct impact on the sustainability of individual homes. 

A survey of homeowners and designers who have made use of the pilot Eco Design Advisors (EDA) scheme
 concluded that “a person who visits an EDA is more likely to include environmental technologies than those who don’t.” The change was particularly notable for designers, with 100% of those surveyed now discussing eco design options with their clients, compared to 41% of designers in a control group (who did not meet with an Eco Design Advisor).  A survey after year 2 showed that 90% of homeowners and designers who had used the service would use it again for another project, and 95% would recommend it to others.

The pilot phase of the BRANZ Eco Design Advisors project has been co-funded by the councils, Building Research, EECA and the Ministry for the Environment Sustainable Management Fund. As this phase comes to an end, councils will need to secure funding to continue the positions. (Hamilton and Nelson City Councils have made their EDA a permanent position. Several other councils, including Kapiti Coast District and Waitakere City, are proposing to permanently fund the position within their 2009–19 LTCCPs.) 
Pros: One-on-one point of contact, with the added ripple effect of “spreading the word” and a source of independent information for home-owners, designers, council staff and developers.  The EDA role generates goodwill for the council – at public meetings the free EDA service is often mentioned as an example of something positive the council is doing for the community. Most users express satisfaction with the outcomes of consultations, with comments like, “I wish this service had been available when I built my last house …” EDAs also provide support and collegiality for colleagues working on improving the sustainability of the built environment. 
Cons: Cost of employing the EDA (note that there is the possibility to share an EDA between councils to offset costs). 
	Community Based Social Marketing: 5 Key Points to Designing an Effective Programme

1) Target behaviour 

2) Uncover barriers and benefits

3) Design programme to overcome steps

4) Pilot programme 

5) Implement and evaluate


Publications
Information can be shared as brochures, in council communications to ratepayers, and online. Many council websites now include guidance for sustainable building. Other websites also offer comprehensive information. For example, there is the Smarter Homes website (www.smarterhomes.org.nz), a joint initiative by the Department of Building and Housing, the Ministry for the Environment, Consumer, Beacon Pathway Limited and URS. Websites such as Ecobob (www.ecobob.co.nz) provide users with an easy way of accessing information on environmentally friendly living such as profiles of eco houses, a listing of businesses providing eco living products and services, a range of information articles on eco living and an online community for people to share ideas and connect on eco living topics. 

Pros: A simple, low-cost method for disseminating information. If produced by councils, they can tailor information to local issues and provide links to relevant council activities and regulations. Information produced by other agencies can also be useful — drawing on other sectors’ expertise and resources. 

Cons: A passive form of communication, relying on people to seek the information out. Needs to be linked into other initiatives if the information is going to be accessed and used.  
	Examples

	· Waitakere City Council’s “Building Sustainably” page (http://www.waitakere.govt.nz/AbtCit/ec/bldsus/index.asp) includes a range of resources for sustainable subdivision and sustainable homes. The Waitakere Sustainable Home Guidelines, first published in 1998, are much referred to by other organisations, although the website now points to Smarter Homes as more recent and regularly updated. 

	· Hamilton City Council maintains a Sustainable Urban Design Directory on its website (www.hamilton.co.nz). 

	· Wellington City Council’s Sustainable Building Guidelines (http://www.wellington.govt.nz/services/environment/practices/practices.html) present an overview of issues and options for sustainable homes. 


Special events

Special events can lend profile to sustainability efforts. For example, Waitakere City and the Eco Matters Trust hold an annual Eco Day to showcase products and services and provide practical advice to the public. Kapiti Coast District Council runs an annual Sustainable Home and Garden Show. The 2009 weekend show offered lectures, eco design advice, and performances alongside stalls offering solar power, water tanks, greywater systems, insulation, heating systems, and more. 

Workshops and training

Councils with in-house capacity (such as Eco Design Advisors) can run workshops and training programmes for the community. For example, Hamilton City Council has offered workshops on:

· Eco design for new homes 

· Solar, wind and photovoltaics

· Water efficiency

· Retrofitting existing homes

· Fine-tuning a new house for energy efficiency 

· How to buy a better home

· Earthbuilding
Another option is to partner with community organisations. Waitakere City Council supports the EcoMatters Trust Sustainable Living Centre, which runs household sustainability programmes and workshops in a retrofitted 1950s house (www.ecomatters.org.nz). The Trust is now running a Sustainable Living Programme in Mandarin, including translating all course materials (working with the Chinese Conservation Education Trust with support from Waitakere, Auckland, North Shore and Manukau City Councils and the Chinese Settlers Trust).

Leading by example 

Councils can play a key role in driving the construction industry towards more sustainable building practices. Where the public sector leads by example, a new standard of construction is set, upskilling of tradespeople and designers occurs at every level, and the community is able to experience first-hand that sustainable buildings are both pleasant to be in and functional,  as well as being resource efficient. This also enables the council to engage with the community on issues to do with sustainability with a great deal of first-hand knowledge and provides confidence that the organisation is practicing what it preaches. 
	Examples

	· Wellington City Council has committed to a 20-year upgrade programme for its 2,354 social housing units. Upgrades include improvements to insulation and ventilation.

	· Waitakere City Council is currently proposing to transform its run-down Wilsher Village complex (68 small units for older adults, owned and operated by the Council) into a flagship village, with more intensive and sustainable options for residential living. The units will be demolished and replaced with 205 larger units featuring solar hot water, rainwater harvesting, high thermal mass, good cross flow ventilation, and materials selected to have low volatile organic compounds. The units will be built to the LifeMark standard (ensuring accessibility for older adults), and will share amenities such as allotment gardens, fruit trees, and community rooms. By selling surplus units, the Council is proposing to substantially improve the levels of service offered at minimal cost to ratepayers. 
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