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	The information within this section of the Resource Manual should be seen as a set of ideas and potential methods for councils to promote greater sustainability within the residential built environment. It is not specifically a toolkit; however, it does offer a wide range of case studies and approaches that could be applied by other councils.


This section focuses on how policies are expressed in everyday operations, and highlights a need for consistency across units and disciplines. The following possibilities are already used by councils to improve their handling of other issues, and they could potentially be adapted for sustainable building:

· Reducing consent costs. See section on fee waivers, above.

· Simplifying building consent processes. See section on building consent administration, above. 
· Fast-tracking consents. A number of councils have looked at the opportunities to fast-track the consenting process for homeowners that are willing to install sustainable building innovations. Ensuring that the initiative will not place additional workload pressures on already stretched consenting staff is important as is being certain that the council can deliver on its promise of a sped up process. 

· One-stop shop/case managers. During the course of its research Beacon has heard frustrations from developers that have lamented the lack of a “one-stop shop” when dealing with the consenting process — particularly for larger projects. Different sections of councils have provided different advice when it came to sustainable features, and consent processes have become drawn out and costlier as a result. Because of the perception that sustainability in residential buildings already comes at a premium over and above a standard building, any additional costs for developers can be the make or break point for investing in additional measures — especially if these are not perceived to be providing a significant additional payback for the developer. In this case avoiding duplication and contradictory advice during the consenting process can be vital in saving both time and money. It is important to also remember that councils also benefit from developers that have an inclination to do more than the very minimum. 
· Appointing a case manager offers an opportunity to discuss sustainable design options with developers early and ensure that the consenting process is made as smooth (and consistent) as possible. Having a representative from various areas of council such as the building consents team, the landscape team, and water team brought into a meeting at the outset can be a way of ensuring that everybody who will be involved on the project has an opportunity to input into the development process, suggest sustainable building options or alternative approaches, and hear what the developer’s needs, wishes and concerns may be. 
· Officer training can help to ensure that officers on the building consent frontline are familiar with existing, new and emerging building technologies, and with how to apply council policy. This is particularly important where the technology may be different from mainstream building approaches. Running regular materials workshops, inviting various industry professionals to come and give seminars, and maintaining a commitment to upskilling officers can be an effective way of encouraging more sustainable building practices.
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